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1. What is the competitive advantage of Ford? 

2. How is the environment changing for Ford? What are the threats and opportunities? 

3. How would you assess Ford’s BYOD connectivity strategy? Looking into the future, what are the major 

strategic issues in regards to “in car entertainment”? 

4. How does the ride sharing (or car sharing) business affect Ford? Should they enter this business? 

5. Should Ford make a bolder move in the parking business?  

6. How should Ford balance its investment in new technology against opportunities in emerging 

markets? 

 


